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A poteed history of the K’ss odedest uldi-raciad aned uldi-cldtlrad couulnityf
aned the edevedopuent of the CLT

Dlring Liverpoodss heyeday
The Granby Triangle, running from Upper Parliament Street, along Princes Avenue and 
Kingsley Road, with Granby Street at the centre, represents the historical focus of the black 
community in Liverpool. Before them were the merchant bourgeoisie of many countries, 
artisans and shipping clerks alongside waves of uuropean immigrants, Welsh builders and 
office workers.

It has always been an area of historic importance whose beating heart was based upon the 
movement of people, markets, music and the sea. Originally an area with wide streets of 
Victorian terraces, with houses of varying sizes – from two-up-two down properties with 
doors straight onto the pavement, through to the grand fve or sii bedroom homes at the 
tip of the triangle near Princes Park. 

The Granby 4 Streets area is made up of the four streets at the park end of the triangle – 
Beaconsfeld, Cairns, Jermyn and Ducie. Built on a leased-out section of Toiteth Park, this 
was a sedate area pre-war, where pubs, workshops and factories were disallowed. It was 
old fashioned, quiet, and safely conservative. The Granby Triangle and Liverpool 8 soon 
replaced Toiteth Park in the vernacular of the citizens of Liverpool.

Granby was home to a huge variety of nationalities. In common with its population, Granby 
buzzed with an international favour. There were more than ninety shops lining Granby 
Street, ofen selling food and goods that could not be bought elsewhere. The street 
represented a culture that had its base in the fow of goods and people. The constant arrival
of ships made Granby glorious. Commodities from around the world could be found in the 
international shops that lined that street. 

Post WW2 lnid the 1980s
A period of post-war demolitions at the North end of the Granby Triangle included many 
houses, but also some of the shop fronts on Granby Street itself - modern homes were built 
to replace the Victorian terraces and by the mid 70s the area had started to decline as 
unemployment increased. 

Unemployment continued to rise and, following the uprising of 1981 in Liverpool 8, life in 
the Granby area became increasingly bleak. More and more shops went out of business, and
empty houses began to appear as people’s perceptions of the area became more negative 
and as at least one of the main housing associations  withdrew’ from the Triangle. This 
became a vicious circle – more empties creating a negative narrative for the area, meant 
fewer people wanting to move in and more shops closing, feeding the vicious circle.



1990-2010
The increase in dereliction in the early 90s led to the establishment of the Granby Residents 
Association in 1993. The main aim of the GRA was to stop the demolition of the remaining 
streets of Victorian houses in the Granby Triangle. While another major part of their 
campaign was to recommend other ways to tackle the empty and derelict homes and shops 
involving the community.

In 1995 the area was designated a Neighbourhood Renewal Area, meaning the Local 
Authority had the powers to compulsorily purchase and demolish homes. A red ring, drawn 
around the area, meant that homes immediately became unmortgageable and from this 
point on the housing market in the area collapsed. The only buyer was the state - but at 
depressed or monopolised values, compounded by the escalating blight within which the 
remaining properties eiisted. 

Housing Associations, required to abide by Local Authority policy, stopped re-letng homes 
when vacancies arose or actively decanted them. There were some successes – most 
notably when GRA lobbied the council in 1994 and saved the neighbourhood which has now
become the 4 Streets.  Other streets were cleared in the late 90s, leaving large patches of 
land with no buildings at all and only a handful of shops still open.  The 4 Streets remained, 
but the housing associations were not willing to renovate the remaining houses, aside from 
one terrace, and the area stagnated, with the GRA still baaling to make something happen. 

Successive physical regeneration strategies and plans for the area were approved but never 
delivered. Revenue funds were awarded to the area from almost every government 
initiative going, as the area scored high in the indei of multiple deprivation – coming as high
as second in some years over that period. It is notable that the resources didn’t change the 
economic fortunes of the area. In later years, regeneration programmes and policy 
initiatives began to  avoid’ the area. 

2002 saw the launch of the Housing Market Renewal (HMR) Pathfnder Programme - a 
scheme of demolition, refurbishment and newbuilding in areas of the country with ffailing 
housing markets”. While this was an opportunity for local authorities to renovate Victorian 
housing, it was more ofen than not used as a licence to demolish. Granby seemed to be 
destined for the same fate and the GRA continued to fght any proposals for further 
clearances.

Afer a decade and a half of campaigning, the GRA disbanded in the late 2000s, and it 
seemed that the rest of the area would be cleared under the HMR initiative.  Around this 
time, a group of residents started planting up the streets – particularly Cairns Street - with 
fowers in huge tubs and ivy climbing up the empty buildings. We also started a monthly 
community market during spring and summer and painted the tinned up windows of the 
empties with curtains and vases of fowers. We wanted to make it a beaer place to live, but 
also to remind people that we were still there. It allowed us to start taking control of our 
streets.



2010-present eday
Between 2011 and 2012, several things came together at the same time which created an 
opportunity for something positive to happen. The incoming government brought the HMR 
programme to an end under their cost cutng measures – this meant withdrawing funding 
which had been allocated to many northern cities, but, in Liverpool’s case, this at least 
meant that the demolition would stop. The residents formed a new campaign group, with 
the aim of fnding a way to renovate the houses and improve the area, and Liverpool City 
Council put the 4 Streets out to tender, hoping that one developer would take on the work. 
In addition, the planting, painting and market activities had started to get the 
neighbourhood noticed on a national scale. 

The new campaign group formally constituted themselves in November 2011 and the 
Granby 4 Streets Community Land Trust was born. We approached all of the developers 
whose submissions on the 4 Streets had been short-listed during the tender process by the 
council. We wanted to make sure that our wishes were included within their proposals, and 
that the community would be involved. The contract for the renovation of the properties 
was won in March 2012 by a private company, who had promised to deliver an eiciting 
programme of renovation with involvement of the community. However, afer another sii 
months of liale or no progress in agreeing terms, and the company’s near collapse being 
covered in the press, the council withdrew their ofer. It was at this stage, that the CLT was 
able to have an impact – there were no easy answers, none of the housing associations 
wanted to take the risk for all four streets and the Council had no more ideas. 

 We wrote to the Council in November 2012, asking them to look at it diferently, and to 
consider working with a mii of people who could deliver – the community, homes for a 
pound, a co-operative and housing associations – if one big redevelopment hadn’t worked 
maybe many micro redevelopments could.

A social investor - who had been looking for an opportunity to invest in one of the HMR 
areas – ofered a £500,000 interest free loan to the CLT. He was interested in an area where 
a community was active and he saw a value in the time, commitment and creativity we had 
already invested.  This was a turning point in our negotiations with the Council and with 
prospective funders – as we now had fnancial backing and could use this as match funding 
for any bids we submiaed.  The council agreed to handover 10 homes to the CLT – our aim 
being that we could demonstrate that the refurbishment of the houses - rather than 
demolition and new build - was viable. 

This approach was then supported by the Cabinet Member for Housing, now deputy Mayor, 
who determinedly resolved  something should happen here’. She ignored policy and began 
to advocate the approach to other councillors, officers and partners and took the Homes for
a £1 seriously – making 5 of them a part of the plan. 

A Mutual Home Ownership Co-op was neit to the table ofering to raise their own resources
to deliver eco-renovations on a small 5 homes scale. We were up to 20 homes!



Two housing associations - Plus Dane and Liverpool Mutual Homes - became involved when 
they received Government funds for HMRI transition areas, giving them the capacity to do 
more homes. The common view remained that renovation may not be fnancially viable, but
as the 180 or so houses could now be shared between several diferent organisations, so 
could the fnancial risk.

uight of our 10 homes are now lived in – half at afordable rents and half have been sold. 
The majority of the rest of the neighbourhood has been renovated with families moving in 
during 2015/16.  Our other two houses were in such poor condition that it wasn’t viable to 
renovate them as homes, so they are now in the process of being transformed into a 
fwinter garden” for the community to use.  Our architects, Assemble, created the designs 
for it, and we raised the fnance necessary from a variety of funders, the largest one being 
the Arts Council. It is due to be fnished later in 2018.  We are currently working on another 
three houses, so when these are completed, the CLT will have renovated 11 homes. 

The market has gone from a small table sale to a thriving monthly community event all year 
round, with up to 85 traders in the summer months.  It is a part of our strategy to kick-start 
the local economy by encouraging people to set up their own businesses and use the empty 
shops which we would like to renovate.

Granby 4 Streets CLT

The Community Land Trust’s business plan focuses on capital and revenue projects with the 
potential to become self-sustaining and generate surplus in future years. The aim is to have 
a fnancially viable organisation, independent of public revenue subsidy, within 5 years. Our 
vision is for the shops to be owned by the local community with a range of businesses so 
that, even if one is unsuccessful, others can take their place and no one organisation is  in 
control’ of our neighbourhood. 

With homes now achieving, or eiceeding the cost of their refurbishment afer being derelict
for over 20 years, we know we can create value. However, it is not a given. We are 
spreading our risk by involving many organisations and people, and adding value through 
creativity and time contributions. Not by awaiting inward investors to bring us jobs, but by 
building and rebuilding our own economy, trading locally and globally and miiing infuences 
to develop a unique and valuable cultural identity. 

Plrpose
Granby 4 Streets CLT was registered as an Industrial and Provident Society in 2011, taking its
defnition from the 2008 Housing and Regeneration Act. It is a not-for-proft body, focusing 
its work on the beneft of the community of the Granby 4 Streets area and its surrounding 
area. Its objects include:



(a) the business of acquiring, holding, developing and leasing land and property for 
permanently afordable housing and asset-based community development and the 
business of securing the maintenance, improvement and creation of:

◦ amenities for the local community  and − the wellbeing of those who live and 
work, or want to live and work, in the local community  and

◦ to enable people to build thriving, inclusive communities through the 
democratic ownership and stewardship of land and other assets.

(b) the CLT also seeks, in the delivery of its objects to acquire and retain interests in land
and property within the area of the local community and to actively manage 
such ownership to:

◦ retain asset value for the beneft of the local community and ensure that the 
assets are not sold or developed eicept in a manner which the Society’s 
members thinks benefts the local community.

◦ maiimise asset value for the beneft of the local community  and

◦ recycle any gains made in dealing with the assets for the beneft of the local 
community.

Strlctlre aned peopde

The CLT has over 100 members drawn from local residents and interested parties working 
within Granby and Liverpool 8. It is overseen by a Board of 8 members (with the 
Constitution allowing for 12 members) who are elected through a public AGM.

We currently employ two part-time staf on freelance contracts. Alongside this we employ 
governance and fnancial management service through North West Housing Services and 
Housing Management from Steve Biko Housing Association.

Flneding

We are coming to the end of a large revenue funding package from Power to Change and a 
key objective for the coming months is a review of the Business Plan to support a new 
funding application to support the CLT’s core running costs. 

Ongoing projects such as the Granby Winter Garden and the 11 Homes Project have a mii of
eiternal grant funding and loan investment that is ring-fenced to those projects. Major 
funders alongside the loan from our Social Investor are Power to Change, the Arts Council, 
Veolia and the Nationwide Foundation.


